
 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      3503 Hate Crimes Grant Program Tracy Matthews 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Empowering Transgender Services Inc.  Non-Profit Organization 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 28.33 $175,693 $0 
     Grant Project Description 
  The project overview focuses on four components Prevention, Resources, Advocacy, and Community (PRAC-HC). Prevention will be 
provided through psychoeducation and training for localities, community organizations, and agencies monthly via agencies websites 
and various platforms. Resources will be provided to victims of hate crimes to include but are not limited to counseling support, 
outpatient therapy, five (5) day safe haven placement, case management, referral services. Advocacy support, including peer-to-peer 
mentorship to accompany victims to court hearings/meetings to provide moral support. The community will be provided educational 
services on hate crime prevention through events, community policing, and town hall meeting. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
   
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 

X   
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 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      3734 Hate Crimes Grant Program Tracy Matthews 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Prince William  County Government 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 34.00 $200,000 $200,000 
     Grant Project Description 
  Provide security assessments and direct outreach to employees and volunteers with the places of worship that have expressed a deep 
interest in enhancing the safety and security of their respective locations for the purpose of preventing and reducing the opportunity of 
hate or bias-motivated crimes against houses of worship in Prince William County. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
   
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 

X   
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 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      5331 Hate Crimes Grant Program Tracy Matthews 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Henrico  County Government 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 43.25 $146,033 $146,033 
     Grant Project Description 
  This project funds Stop the Bleed training for civilians and disbursement of personal Stop the Bleed kits to Henrico County officers 
and civilians. It also provides for security services at targeted locations during daily operations, routine services, and special events or 
festivals to serve as a deterrent for bias-based crimes. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
   
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 

X   
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 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      9030 Hate Crimes Grant Program Tracy Matthews 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Newport News  City Government 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 31.75 $189,779 $189,779 
     Grant Project Description 
  Newport News Police Department strengthen partnerships within the religious and refugee communities and provide excellent police 
services to these communities. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
   
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 

X   
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 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      9053 Hate Crimes Grant Program Tracy Matthews 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Loudoun  County Government 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 44.50 $196,783 $196,783 
     Grant Project Description 
  As tensions between racial and ethnic groups rise and tribalism remains a prevalent force in our society, Loudoun County reaffirms its 
commitment to protect its citizens against hate-based attacks. As Loudoun?s population has grown to surpass 400,000, the community 
has also diversified significantly. These factors have led to a rise in active hate groups and threats against minority faith-based groups.  
Loudoun seeks $196,783 to assist four congregations in target-hardening measures at their houses of worship and provide evidence-
based security training for partners to increase situational awareness, assess risks, and mitigate potential hate-based incidents. The 
county will administer funding and provide support to meet these goals. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
   
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 

X   
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 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      9056 Hate Crimes Grant Program Tracy Matthews 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Fairfax  County Government 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 35.25 $159,623 $159,623 
     Grant Project Description 
  FCPD will partner with three Jewish organizations - a synagogue, a community center, and a school ? to improve their security in 
hopes of deterring and detecting threats and attacks thus reducing or eliminating damage from a Hate Crime. Congregation Olam 
Tikvah will replace exterior access. Pozez Jewish Community Center will purchase an electronic visitor management system, improve 
classroom doors and locks and replace aging exterior doors. Gesher Jewish Day School will undertake a cyber-security assessment, 
install a perimeter fence and hire a second security guard. All three organizations are partnering to purchase training equipment to 
support comprehensive preparedness and response training for staff and constituents. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
   
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 

X   
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